
fWorkforce Trends

1. Smaller and Less Sufficiently Skilled
2 Increasingly Global2. Increasingly Global
3. Highly Virtual
4 V tl Di4. Vastly Diverse
5. Autonomous and Empowered
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fTop implications for talent management

Th kf i d d ti f t l tThe workforce scenario demands a new generation of talent 
management, one that embraces:

1 Predictive Workforce Monitoring and Strategic Talent1. Predictive Workforce Monitoring and Strategic Talent 
Decision Making

2. Flexible and Anticipatory Talent Sourcingp y g
3. Customized and Personalized Rewards and 

Communication
4. Distributed and Influential Leadership
5. Unified and Compassionate Cultures
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